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ADOT Local Public Agency Section 
Purpose: Provide guidance and assistance with federally funded project 
delivery as well as oversight to local public agencies such as Counties, Towns, 
Cities, and Tribal Governments.  

What we do:  

ü Support delivery of the Five-Year Construction Program (20-30-30-20). 

ü Communicate with stakeholders. 

ü Build trust while advocating for LPAs.  

ü Provide assistance and guidance pertaining to the Federal-Aid Highway Program in 
support of our local partners. 

ü Develop tools and training programs. 

ü Conduct oversight and monitoring activities on LPA Projects in accordance with the 
ADOT/FHWA Stewardship Agreement and O&M Workplan.  

ü Handle Self-Administration (SA) and Certification Acceptance (CA) requests.  

ü Project reporting and tracking. 
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Process Branch 
ü Develops and carries out processes associated with the oversight and 

monitoring of LPA projects under the Federal-Aid Highway Program.  

ü Ensures projects and programs are compliant with federal regulations, laws, 
and policies. 

ü Responsible for the oversight and monitoring of the CA and Self-Administration 
programs.  

ü Maintains the Local Public Agency and Certification Acceptance (CA) user 
manuals.  
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Program Branch 
ü Provides the linkage between local project planning and project development for 
!ǊƛȊƻƴŀΩǎ [t!ǎΦ   

ü Provides guidance with the federal process and steps necessary to evaluate and 
initiate LPA projects. 

ü Initiate all federally funded projects for LPAs. 

ü Conducts training and facilitates communications between LPAs and ADOT 
Technical Groups as necessary to assist in delivery of projects.  

ü Administer project delivery for Highway User Revenue Fund (HURF) Exchange, 
Off-System Bridge Program, and Transportation Alternatives Program and set-
aside programs such as the Safe Routes to School Support Programs.  
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Project Development Process 
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The Federal-Aid Project Development Process consists of  multiple steps. 
 
[ŜǘΩǎ ǘŀƪŜ ŀ άƘƛƎƘ ƭŜǾŜƭέ ƭƻƻƪ ŀǘ ƳŀƧƻǊ ǇǊƻƧŜŎǘ ƳƛƭŜǎǘƻƴŜǎΧ 
 
Phases 

Local Public Agencies (LPAs) move through these phases to satisfy 
 requirements of the federal-aid highway program so the project is eligible for 
 Federal funding $$$. 
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Planning & Programming 

ü Before a project can be initiated, Local Sponsors 
must apply and be selected for federal funding 
through their regional COG/MPO or through an 
ADOT Local Program.  

ü Applications should identify a realistic 
preliminary scope, schedule, and budget so that 
appropriate funding can be programmed. 

ü All phases of the project must be programmed in 
the regional Transportation Improvement Plan 
(TIP) and E-Stip. 

ü Local Sponsor can then start the Project 
Initiation Process through ADOT LPA Section.  

ADOT partners with Councils of 
Governments (COGs) and Metropolitan 
Planning Organizations (MPOs) as a 
conduit for federal funding to the local 
public agencies. 
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PROJECT INITIATION  
for Local Public Agencies  



10 

 
   

 
ü Review documents to understand scope, schedule and budget to 

ensure project is feasible and meets program eligibility requirements. 

ü Coordinate with Local Sponsors if revisions are needed.  

ü Request an ADOT Project Manager (PM) and Environmental Planner. 

ü Meet with assigned ADOT PM to discuss scoping and project needs. 

ü Initiate project in Project Master Database and request Federal ID 
and ADOT Project numbers. 

ü Sends an Establishment Letter with the Federal ID, ADOT Project 
Number,  Names and contact information for ADOT PM and 
Environmental Planner assigned to the project. 

ü Hand-off project to ADOT PM. 

 

 

  

!5h¢ [t! {ŜŎǘƛƻƴ ǿƛƭƭΧ 

 
Project Initiation with ADOT 
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REQUIRED Forms & Documentation 
REQUIRED Forms: 
ü Project Initiation Letter should include: 

V Project Name (match project/location name in TIP) 
V Functional Classification 
V Description of work ς help us get to know your project  
V What is the type of project? What are the project limits? Type of project 

funding? 
ü ADOT Project Initiation Form 
ü ADOT Functional Classification Map (https:// azdot.gov/node/5623) 
ü Project location map (boundaries of project, beginning termini/ending termini) 
ü A legible copy of the local MPO/COG TIP page, with the project highlighted and all 

phases of the project shown in a programmed year. 
 

http://www.azdot.gov/maps/functional-classification-maps
http://www.azdot.gov/maps/functional-classification-maps
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Project Initiation Resources  
https://www.azdot.gov/business/programs-and-partnerships/LocalPublicAgency/Project Initiation 
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  Project Initiation Sample Letter  




